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To
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t\4CL

s{b: Finsllz&tion of lhc lendcrs floato.t wilh lho origioal bid validity poriod.

Dear Sir,

validity

The s and it has been advised lo ensure
finalization As such you are advised lo ensure
finalization dity period.

Yours faithfully,

ln comPliance to the requirenrent ol lntegrity Pacl, 39['slruclured Meeting \'Jith lEMs v'as

held at 11:30 N,ll'on ?0.12.?022 at MCL HQ..DuIing lhe meeling, lhe updated stahF of all.live

tenders related to;Civil deparlment under lnlegrily Pact lloatBd up to 3orr' SePtember ?O?2 was

reviewed by the lF.Ms.

It was obsLrved lhat some of tenders were live and not finalized even aller lhe expiry ol
the orbinal Uio vhiOiry i.e. t2O days frorn Lhe date of opening of lhe tender. Furlhet. it was
pointed out by lho lEMs that some of the live lenders {loaled up to 3tlh September 2022 has
been cancelled oi are liable to bo cancelled as the L-l bidder has relused lo exlend lhe bid

.-r
--t\.--

-C.c)
,\?-'2

GM{C )il-loD, MCL t-lQ
) Coov for kind inltrrrnation -

1. oirector (T/Op), MCL

Copv to -
'1. General Manirger, All Area, MCL

2. General Manager (CSR, Welfare & TA), MCL

a9r''Manaser 
(c)11c, MaL

r\".

{S'*.,



:runloJ ,xo . A'Ill{Yi !I}lo ' HLllv, tro
t*a"u$Ea&ex.

I Eq& Ubwir 4 (ssr&, $etB/GDrEsl {ee$d. |B+rq:{r.$YgI*E}-1f&H'E ' llqsurut.ptl*u[oqfii.rEtP$,tclt 
" t rg1r Sru.au4 d'*?rgE}trIhtlk$'r

'8

A6^^Wl,
(grPqaqqS*OotrBts

GIDbts$b&le)

,r."'5){li
Iq$.

'ilurolrofi (I psuJnruoi,

{ql o} uodal sntB$ eqr trurglts pur {upp Jo3 uosDrJ crll Eur1r6 d1tpt1c,r leufrlo puo,(oq uoq!,zllruu

frugpuad r,xrsr:r B osolx pur: aururExe ol sIrrsulc tu.!ruo! rql ]3ar!p q p'tlsenb olqliJiql sl 1!

oues 3rB Rtopu.! r i qlrq^r .i{r lno '(paqrn.ro $r!erap) €r,u*rr r, ,,' ;}f,i&ffifi"fiJ:'l ;xiffii
u*Js flrls arE srapurt U a sD Au|:rx sB 'luaua^oJdlrlt lBlllroFqfis sl sJrlll qEnorn ut/}o lPtll Pccpou 8l tl 't '

',{lrpt1on 1eu?t:o u[nLYr slrptralJo uollsru]ug .(lcur$.roJ lBuJetlt(t ll8 .zglsua
ot (por{cu s {dDr) le0z/ellco ptlEp rorri tH^ OhlS crg,(q pcnxl Btaq {PEarlE suq trotl3ruFul 'E

'pou"d 6ftPt-t3^ lttutfluo atp un5l.tt,qqBr.rB^r{ pal D?s aru RFpuol

.{1 tErI} o^ngrad&$ sJoJs.r}{i sr q oto<Lnd eq1 s}saJrp plm $rrJ3^o ls$rFtl4l:$1. psq dltrBlssltauuli

lpra slqt 'plrs[Rl31rr puD Ditll5tuos cq o1 prr*bsr ,{lpurtou sI a*Ga olp -{lPrIEa plg srq puo6a

{rt sasnJcl Itpptq JJqr:lfns ls..$ol eIIt.Jt 'plq:}qrd cqt jO Suruado aq JiI! XI:glJtulS 'polrpB3l.J

pu8 pella)usi ag oi ptrrrrL1] (lpttuQu $ a:;R3 ctll 
"Q1p!Jr.".;91 

Putrxa o] €s\IrJ (s)r,PPlq algBllns

ill8arurjmf oJoEr .t$ ,uo put 'prq $ud aq1 .1o iuruado aF aroJsq sarldra dtrplJr:,r itp tssj ut 'Z
'riuBl(ri$J:rad-uou ;rg alqrsurxlsa'l ptn$J. stiot{t lsur?{ln pclBltlul 3q Plnoqs

ualre rduorrl pue ,(l$nourE pc^itt^ 3q Plno+i Bropual Jo rlx)lt!?tfl!u$ ut ,tltp0'i*rn )43 {q posl ltB
$! lI 'uonB.ggsnf J.dold qrt.L spuno:d ;uorEo1 Pto pltB.\ uo scoocrutr lrnopdaoxo ul peFs xe

aq Iluo ppJqs {rlpge4 'rru; iq pTnoqs ,{lpiltA Jo suolstnlxs ,nplnbor sasca ',(1p!lo,\ lutlp1Jo
aql urqrrtr pazrlpuu'rq plnoqs $rpucl 'B0oell llg0 'lp E80rldti"/80o'ou rclncJt. 313 rcd ey '1

:8ulrao1Jo.J alnsu; ot $aslApB ,(qaltq a.rr! no,( 'pJliil srql ul

'po1.rati r(1!prp.t-pr g lurnir:p aqt prroAaq tolts:rptsuot
ro3 parnld Sursq cre '1311 ru rsropurl ;o. dolu*rrad qtrq I teql Pstuasgo u:.lcq ssq ll

'n!$h
FFqriiEii :hFU

r +?gq *hrunqp Bl'+ 'Pt&tlrlhgltrE
'*nrnrrhuE0trr

FIlE

EaElrrr9r: gH-lG teuztt!.eqFwtltanDi1rgs4:r16rFJr$

nt{aqio:}i6$ I ItJ(I1r nl n roN NI) 'rri I r,(iJl ]rr rliliii:iii'i,t.1i.ii :il!6.1;r,tt
i{i}'1!ri r*bp-ruaT'tt tT*ritri{i,irrrtrurtit:ip r{ ttul-i
' fire kqlnl 'N n{ 'rrlrhF lt!r{)-noa,1kr
;qrtp6)6,76.s9Zrrrdp$x"s i' tst(t'!png'.rtql.ll$nrt![ :o.!tti
d?d/Flupafl lolrr4o aql ,o aruro
dlihlg.EE(r!r!]L .Er] !r-r4\f ilj ,'udr:*pi .oft?[:i

fpr,l .f trrt FrC J0 IrIITFSI VI
' pl,l rplelgtoc l9![tq{1

I}lill:i:o?rC gtrbrUr'oEbS'r.rl+



E-159133s

:$;nilcl
:..:rr . .-.lfi rln.-;, r-..r'--:

Olrlce o, the Oi.E.rorlrech/OPl
tinf't;.ri:r,:;:':-t

(,r= :r: . :in.
MAIIAN'DI'OALTIIMS IIMIT€D

lA Uoveinrnant ol ladra i e.prlsej

OFFICE ORDER

Sub : Systemi lmBrovement - lrresularities in Tend6rir'!q

The foliowing systemic improvement are io be followed strictly by all concerned to avoid
irr-egularities in TendertnE.

1. Tender cases arts not to be dealt in a v€ry casual and laickadaisical manner. '

2. A Standard timeline is to be jssued for various activities in lendering from initiation of
estimate to {inalization oi tender duly indicatirq time to be taken for diffenrnt activitiet This

rvill ensure that. tendering activities are compleibd within the tirneline and res@nsibi{ities

can be fixed for any delay at any stage.

*s should be initiated well in3. The estimate proposals for AMC/Perineal nature of wot
,C""""" irir"r;1 5 months) reeping in view of standard timeline to ensure placement of next

contracl before exprry of the running contraci.

4.The basic components of the estimate should be teflected. in the BoO/ tender documents.

s.The re$ponsibility of the cortectngss of the .TCR lies with the TC mefiIbels signing the.

TCR and will.bd heid accounlable for any inconectness in the TCR.

6.As per CVC circular no. 00841GU083 dt. 06/1'll2008, t6nders should bs rinalized withln

the original validity. Cases requriring exlensions of validity of the offers should be rare.

Extenston of validity should only be asked for in exceptional situations.on valid and logical
grounds with proper.iustification. The prlme responsibllity of finalization of tender cases lies

with the TtA and he will be heid accountable for arly lerder case nbt finalized within the
validiiy period.

7. The TIA witl ensure that ihe TCR for the awa!"d of work.should be put up to the TAA atl€Esl

15 days prior to the expiry of originai bid v'alidity so that LoA can be jsslred beiore expny of
the biO validity. lt will be the responsibility of the TIA to ensure that valjdity of the bids ar€

abtained from the bidders beforehand if the tender case is likely to be g'rt delayed.

8. fh6re has also been instances where bidders are being banned in a uery casual manner

and without going into the merit of the case. The baanlng of the bidder should be done after
luly considedng the merit of the case and aftor giving him the.opportunity for presenting h's
I ,ise as per Manual provisions.
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9.The financial inslrument$ lik€ FDRS. DDs, BGs etc. after due verifieations if regirired,
should be sent to Finance Department immediately without any delay,

1o.The tender files are to be properly filed and maintained. The.TlA shalt be re$ponsible
for the safekeeping of original lender flles in accordance with the norms of Record retentlon
policy..

'1 1 .Regular training on procurement should be imparted lo the offieials dealing with tender.
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