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All Area Stalf Officers (Civil)
- MCL

Sub:  Finalization of the tenders floated with the original bid validity period.

Dear Sir,

In compliance 1o the requirement of Inlegrily Pact, 39" structured Meeling with IEMs was
held at 11:30 AM on 20.12.2022 at MCL HQ. During the meeting, the updated stalus of all live
tenders related to: Civil department under Integrily Pact floated up to 30" September 2022 was

reviewed by the IEMs.

)

It was oberved ithat some of tenders were live and not finalized'even aller the expiry of
~ the original bid validily i.e. 120 days from the date of opening of the tender. Further, it was
pointed out by the IEMs that some of the live lenders floated up to 30™ September 2022 has

been cancelled of are liable o be cancelled as the L-1 bidder has refused to extend the bid
validity. '

The maller was viewed very seriously by the IEMs and it has been advised to ensure
finalization of the|tender within the original bid validity. As such you are advised to ensure
finalization of the lenders floaled within the original bid validily period.

Yours faithfully,
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GM(Civjl)/HoD, MCL HQ
ﬁ@ ; Copy for kind information —
1. Director (T/Qp), MCL

Copy to —

1. General Manager, All Area, MCL

2. General Manager (CSR, Wellare & TA), MCL
3 Manager (C)/TC, MCL
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It has been obsm‘veﬁ that a high percentage ‘of tenders, in MCL are being placed for
_cons:denﬁlon, beyond thia ﬂngmnl Bid- vahdxty period.

I this regard, you are heteky adv:seém ensure following:

1. As per CVC circular no. OOSNMS dt. 06/11/2008, teudms shsuuld be finalized within tke ;
_ origisal validity. Cases requiring extensions of validity should be Rare. Validity should only be
extended in exceptional situations on valid and logical grounds with proper justification. It is
adaﬁaed by CVC tﬁar&nhy in finalization of tenders should be viewed seriously and prompt actwa,
~ should be initiated again gainst those found resyoﬂsﬂﬂe for non-performance.
2. In case the vahﬁatsz cx;nms before the opening of the price bid, and onc or more: technically
suitable biddex(s) fefuse to extend the validity, the case is normally required to be cancelled and
retendered. Similarly, afier the - opening of the Price bid, if the lowest suitable bidder refuses to
. extend his ind vaigﬂaty, thie case is nosmally required to be cancelled and retendered, this will
- Tead to time/cost overrun and defeats the purpose. K is thercforc m:pm&!we that lhe 3
~ tenders are settled invariably within the original validity period. :
 Instruction has already been issued by the CMD vide letter dated 08/12/2021 (copy atmched) to
3 sensitize all concerned for timely finalization of tenders within original validity.
-4, Itis noticed that even though there is substantial improvement, as many as 22 tenders are still seen
- pending in the online portal ds on 31/10/2023 Qdcmﬂs attached). Oatofwhmh 11 tenders are seen

' pending for more t&ma years.

It is therefore. requeﬂed to direct the concem officials 1o examine and close the cases pm:hng
finalization beyond original validity stating the reason for delay and submit the status mpon to the
concerned Directorate. :
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MAHWDI CG#LFIELBS UMTI'E.D
{& Government of India Enterprlse,-

‘Ref: No. MCL/SBP/D(T/OP)/2024 /{07 F = Dm: 29.1._0.2025; =

~ The: foﬁomng systemrﬁ nmprovemem are to ba followed stnct!y by aﬁ c;oncemed 1o aszmd'f -

1rregutantnes in Tendering.

R Tender cases are not to be- dealt in a very casual and Iackadaisicai ‘manner,

2. A Standaral hmelina is to be issued for vanous actiwtles in tendering from lmuatlon of
_estimate to finalization of tender duly indicating time to be taken for different activities. This
wzil ensure that. tendenng activities are cornple&ed wﬁhm the itmeime a’m_ru;l resmns?bﬂitleg s

' can be fixad fcr ;any deiay at any stage : : ‘ =

3. Tha esnmate proposals for AMCfPenneai natufe of works should be mitlated_ we[l in

~ advance (aﬂeast & months) keeping in view of standand timei!ne 0 ensure piacema 't-‘of‘ﬁaxl =
mntract before expuy of the running contract. . :

4 The basic componems of the estimate should be raﬁect&d m ihe Bon tender dﬂcuments =
5.The responsibility of the correctness of the TCR lies with the TC members s;gnmg tha- i

- TCR and will be held accauntabis for any incorrectness in the TCR. = =
~ 6.As per CVC circular no. 008/VGL/D83 dt. 06/11 12008, tenders should be fmat&eﬁ%‘wiﬁ%"- -

the original validity. Cases requifing extensions of validity of the offers should be rare.
Extens:on of vaiidlty shouid only be askec{ for in excepttona[ sztuatuans on vahd and Jagac.ai‘

w&th the TIA and he will be he!d accountable for any tender case mt ﬁnalized w:thin:_,_ he

validity penod

7. The TIA will ensure that the TCR ftar the award ofworit should ba put up to the TAAatiaaai. =
15 days prior o the expiry of original bid validity so that LoA can be issued before expiryof
the bid validity. 1t will be the responsibility of the TIA to ensure that vaisdlty of the bids ara

abtained from the bidders beforehand if the tender case is likely to be got delayed :

- 8. There has also been instances where bidders are being banned in a very casaat manner

and without going into the merit of the case. The banning of the bidder should be done after
Auly considering the merit of the case and after giving hfm the opportumty for presenting hzs- ;
ASE as per | Manual provisions. : 5
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